
	UNIVERSITY GRANT
Main Proposal Form
Call for Grant Proposals for University Research Partnerships
DIGITAL PUBLIC INFRASTRUCTURE (DPI)
Advancing Open-Source Digital Public Infrastructure in Asia-Pacific



	Programme:
	Advancing Open Source Digital Public Infrastructure in Asia Pacific

	Funded by:
	Gates Foundation

	Managed by:
	Asian Institute of Technology (AIT), Thailand

	Grant Period:
	January 2027 – January 2029 (24 months)

	Maximum Grant:
	USD 100,000 per university

	Submission Deadline:
	November 30, 2026, 5:00 PM ICT (UTC+7)


Cover Page & Document Guidance
Welcome! The Grant Document is both your proposal shaping document, as well as your reporting document should your project receive funding. Before beginning, discuss the requirements for this document with your AIT contact for guidance and expectations on content, length, and level of detail.
Welcome! This Grant Document serves both as a guide for developing your proposal and as a reporting document if your project is funded. 
	Proposal Sections
	Reporting Sections

	Section A constitutes the grant proposal narrative. Typically, this section and the budget template (separate Excel document)  are considered your proposal package.

	Section B contains progress narrative questions to be completed for each progress reporting cycle defined in your grant agreement.

Section C contains final narrative questions to be completed at the end of your grant.

	Important Guidance:
· This document is not a commitment by AIT to fund the work. If a grant agreement is executed, the grant proposal narrative (Section A) and budget will be incorporated therein by reference. 
· Any funding provided by AIT will be subject to the terms and conditions of the applicable grant agreement. The information provided in this document is for informational purposes only and does not constitute an award, agreement, or offer to contract.
· For existing partners of AIT, payments on this investment will be submitted using banking details on file. Incomplete or incorrect information may greatly delay payment processing. If there are separate banking details for this investment or banking details have changed since previous banking collection, please directly reach out to our finance team dpi@ait.asia  for instructions on submitting new details through our secure banking form. 
· This document must be submitted in English and as a Microsoft Word file (.docx) and PDFs. Other file types will not be accepted.
If you have any questions or need support, please reach out to the designated AIT representative  using the email address provided on the next page.


Call Timetable and Submission
This proposal template is issued with the Call for Proposal.
	Activity
	Date

	Call opens
	October 15, 2026

	Information sessions
	October 27-29, 2026

	Application deadline
	November 30, 2026, 5:00 PM ICT (UTC+7)

	Shortlisted applicants notified
	December 15, 2026

	Interviews with shortlisted applicants
	January 4, 2027

	Final selection announced
	January 10, 2027



Please submit the complete application package through the proposal submission portal at  https://ai4dpi.ait.ac.th/call-for-proposal/ . Direct any questions to Ms. Kyi Thin Nu at ai4dpi@ait.asia by October 30, 2026. All proposals and correspondence must be submitted in English, and all proposed budgets must be stated in U.S. dollars.
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[bookmark: _vkgatba95j7z]SECTION A – GRANT PROPOSAL
[bookmark: _4yqdiyo6sj2o]GRANT DETAILS
Instructions: The applicant university must complete the fields below with its legal, financial, and contact information. Enter “N/A” for any field that does not apply.

	Estimated Grant Start Date
	January XX, 2027
	Grant End Date
	January XX,  2029

	Requested Grant Amount (USD)
	
	Total Project Cost (USD)
	

	Organization Legal Name[footnoteRef:0] [0:  Legal Name will be used in the agreement and should match the name on the bank account that receives the grant funds (assuming fully executed agreement).] 

	
	
	

	Organization Doing Business As/Trade Name[footnoteRef:1] [1:  Trade Name or d/b/a (“doing business as”) only required if different from Legal Name. ] 

	
	
	

	Fiscal Agent[footnoteRef:2] (if applicable) [2: ] 

	
	Fiscal Agent Contact Name (if applicable)
	

	
	Fiscal Agent Email (if applicable)
	

	
	Primary Contact Name
	

	   Street Address 1
	
	Primary Contact Title
	

	   Street Address 2
	
	Primary Contact Email
	

	   Street Address 3
	
	Primary Contact Phone
	

	   City
	
	Additional Contact
	

	   State / Province
	
	Additional Contact Title
	

	   Zip / Postal Code
	
	Additional Contact Email
	

	   Country
	
	Authorized Signer Name
	

	   Website (if applicable)
	
	Authorized Signer Title
	

	
	Authorized Signer Email
	

	Organization's Fiscal Year End 
	
	Organization’s Total Revenue for Most Recent Fiscal Year (USD)
	

	Proposal Submitted By (name)
	
	Proposal Submitted Date
	


Eligibility
Eligibility is assessed at Stage 2 of the selection process, before proposals are evaluated. Proposals that do not meet all eligibility criteria will not proceed to evaluation. Confirm whether your university meets each criterion below and identify where the supporting evidence is included in your application.
Select the country in which your university is located. Applications are accepted from universities in the following countries in Table 1:
Table1: Select the country in which your university is located:
	·  Bangladesh
	·  Laos
	·  Pakistan
	·  Papua New Guinea

	· Sri Lanka
	· Indonesia
	·  Vietnam
	·  Philippines

	· Nepal
	· Bhutan
	
	



	Eligibility Criterion
	Eligibility Requirement
	Meets Requirement?
	Reference *

	Eligible location
	The university is located in one of the eligible countries listed above.
	· Yes     
· No
	

	Technical expertise
	Demonstrated expertise in at least one DPI-related field, such as digital public infrastructure, digital identity, presentation attack detection, verifiable credentials, data science, or computer science. Interdisciplinary expertise across areas such as social sciences, agriculture, health, education, and finance is strongly encouraged.
	· Yes     
· No
	

	Government relationship
	An existing or developing relationship with a relevant government institution. A relationship with the national digital identity authority is preferred. A university without one must explain how it will establish government engagement during the grant.
	· Yes     
· No
	

	Institutional capacity
	The team, administrative systems and institutional support needed to manage the grant and deliver the proposed activities within the grant period.
	· Yes     
· No
	




*Note: In the “Evidence / Reference” column, identify the relevant section of the proposal or supporting document where evidence for each criterion can be found.
[bookmark: _d962gojb67wn]Application Package
The application package consists of the documents  listed below. Stage 1 is an administrative check: a late or incomplete submission will not go further. List the file name of each document you are submitting.
Project Description
	Document
	Required
Format
	Submission Requirements
	Submitted File Name

	Grant proposal — this document
	Editable MS Word file (.docx) and a PDF version
	Both formats are required. Observe the stated word limits.
	

	Curricula Vitae
	A single PDF file
	Principal Investigator, Co-Principal Investigators and other key team members. Each CV must not exceed three pages.
	

	Evidence of government engagement
	One PDF file
	At least one document showing an existing or developing relationship with a relevant government institution — an MoU, cooperation agreement, letter of support, joint project documentation, or formal correspondence. Several documents may be combined into one PDF.
	

	Letter of support from the national ID authority
	PDF
	Welcome at this stage but not required. Successful applicants must submit one before the grant agreement is signed.
	


Project Description
In this section, please describe the proposed work, including a clear outline of the project plan, intended results, time frame, funding considerations and how you and your organization will work to further educational, scientific, or other purposes and impacts for the intended beneficiaries.  Please be sure that your project description is sufficiently detailed and includes responses to the below questions:
· What are the primary results (outcomes and outputs) this project will achieve or significantly contribute to? How will you know when the results have been achieved?  How will the results be measured? 
· How will your management of the project and the intended outcomes align with the objectives of this Call, the three mandatory components, and AIT's Open Access requirement?
· Describe potential risks/challenges to the success of this project and how you plan to address them. Include any external factors or critical relationships with other partners/projects that may influence the success of this project (including any anticipated agreements to be entered into for purposes of the project).
· Describe any changes or improvements you plan to make to your organization's capacity to achieve the results of the project.
· Beyond this project’s time frame and funding, what factors (financial/economic, organizational, behavioral, etc.) are required to sustain or build on the project’s results?
	Enter your text




Mandatory Grant Components
Every proposal must address all three mandatory components. Activities may be combined across the components. Summarise below what you will do under each, and indicate where the relevant details are addressed in this document.
	Component
	Description
	Proposed Activities 
	Section Reference

	Component 1- Research and Development
	Applied research and development relevant to the country's DPI context, based on an identified need and producing practical outputs - needs assessment, applied research, prototype development, pilot implementation, open-source tools, frameworks, technical solutions.
	
	

	Component 2 - Capacity Building
	Activities that strengthen DPI knowledge and capability within the university and in the wider community, appropriate to the country's level of development — curriculum or course development, training programs, workshops.
	
	

	Component 3 - Community and Ecosystem Engagement
	Activities that build the wider national DPI ecosystem, connecting the university with students, developers, startups, government and local communities — local hackathons, entrepreneurship programs, community workshops, DPI awareness activities, participation in AIT events, developer training.
	
	


Component 1 - Research and Development
Select one primary research track and any additional tracks relevant to your proposal. Choose tracks that align with your country's DPI context, institutional capacity, and team's expertise.
Cross-track proposals are encouraged when combining tracks strengthens the research contribution. If selecting more than one track, identify the primary track, explain how the tracks complement each other, and demonstrate that the combined scope is feasible within the funding and grant period.
You are not limited to these tracks. A proposal addressing a related research area will also be considered, provided it clearly contributes to the objectives of Component 1.
	Primary Track
	Additional Track
	Research Themes
	Research Track

	· 
	· 
	Needs Assessment and DPI Readiness
	Track 1 - Needs Assessment and DPI Readiness

	· 
	· 
	Foundational Digital ID
	Track 2 - Digital ID Establishment

	· 
	· 
	Facial Verification and Open-Source PAD
	Track 3 - Attack Dataset

	· 
	· 
	Facial Verification and Open-Source PAD
	Track 4 - Model

	· 
	· 
	Wallets and Credentials
	Track 5 - VC Use Case

	· 
	· 
	AI agents for DPI
	Track 6 - Consent Framework and Trust Architecture

	· 
	· 
	Other -  specify below
	Other -  specify below



Explain why you selected these tracks, how they fit your country context, and how they match your team's expertise. If you selected more than one track, explain how the tracks complement one another and why the combined scope is feasible within the funding and the grant period.
Your answer must cover:
1. Country DPI context and problem statement — the current state of digital public infrastructure in your country, and the specific problem your work will address.
2. Alignment with the national DPI or digital identity strategy — how your work supports the stated priorities of your government and the national ID authority.
3. Reach to marginalized populations — who will benefit, and how your work addresses their needs.
Suggested length: 400–600 words.
Research under every track must focus on marginalized and vulnerable populations, including smallholder farmers, women entrepreneurs, elderly citizens, migrant workers, low-income groups, and persons with disabilities.
	




[bookmark: _ilf37iwgc14h]Component 2 - Capacity Building Plan
Capacity building follows a train-the-trainer approach in two stages: training delivered by AIT to your nominated participants, then training that your university designs and delivers in your own country.
Stage 1 -  Participants nominated for AIT training
Your university will nominate at least 20 participants for the capacity-building programme delivered by AIT. Describe the groups you would draw participants from, roughly how many from each, and how you would select them.
	



Stage 2 — Capacity building delivered by your university
Describe the activities you will design and deliver in your country, building on the AIT training and on the knowledge generated through this grant, such as  webinars, training sessions, workshops, curriculum or course materials. These should target government officials, students, startups and other relevant stakeholders, and reach at least 50 participants over the grant period. Add rows as needed.
	Activity
	Target audience
	Format
	Timing
	Participants expected

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Total participants your university will reach over the grant period (minimum 50):
	



Component 3 — Community and Ecosystem Engagement 
Component 3 connects your university to the regional DPI academic community convened by AIT, and extends that community to students, developers, startups and other stakeholders in your own country. Confirm each commitment and describe how you will meet it.
	Commitment
	Requirements
	Confirmation
	How you will meet it

	AIT hackathons
	Take part in the 4 virtual hackathons organized by AIT during the grant period, and support student and developer teams from your university to compete.
	· Yes   
· No
	

	Local hackathon or DPI event
	Organise at least one local hackathon or DPI event in your country which is open to students, developers, startups and relevant stakeholders.
	· Yes   
· No
	

	DPI community web portal
	Contribute research outputs, resources and regular updates to the DPI community web portal developed by AIT.
	· Yes   
· No
	

	AIT conferences
	Present your research findings at the 2nd DPI conferences organized by AIT during the grant period.
	· Yes   
· No
	


[bookmark: _n6dc29ltoju5]Grant Results - Outcome, Outputs and Impact
In this section, please provide specific details on the results this project will achieve.
“Outcome” is the ultimate or overall change(s) in systems, populations, or behaviors that a project seeks to achieve within the time frame of the grant. 
· Describe what success looks like for the project by stating the intended outcome(s) of the project and how they relate to the activities funded by the grant. 
	



“Output” or “Funded Development” means the products, services, processes, technologies, materials, software, data, other innovations, and intellectual property (IP) resulting from the project (including modifications, improvements, and further developments to Background Technology). 
· Please populate the table below with the intended outputs of the project. Add more rows as needed. 
	Number
	Output/Funded Development Description
	Target Completion Date
	Third-Party Agreement Required?
If yes, by when?
	Will any IP rights be filed/ generated?*

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Note: In future progress report(s) you will be required to report on these outputs, and to disclose and update intellectual property (IP) and include any links to IP applications, filings, or registrations, as applicable.

· If necessary, please add further explanations below: 
	

	



[bookmark: _27shphikrs5t]Country Impact Pathway
Every proposal must demonstrate how the project will create practical impact in the country. Use the pathway below to show the logic from country need to practical impact. Not every project is expected to achieve full adoption during the grant period, but the proposal should present a credible and realistic pathway toward practical use.
	Country need
	Proposed activity
	Output
	Stakeholder use or adoption
	Country impact

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



In your own words: what problem does this project solve, for whom, and how can the result be used or adopted in the country?
	






Key Performance Indicators
Evaluation criterion 3 requires specific, measurable KPIs with baselines, realistic targets and verification sources, linked to your expected outcomes. Keep the set short and measurable. Add rows as needed.
	Linked outcome
	Indicator
	Baseline
	Target
	Source of verification
	Timing

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Work Plan, Milestones and Deliverables
The funded engagement runs for 24 months, from January 2027 to January 2029. The three milestones below are set by the Call. Confirm the deliverables for each and give your target date.
	Milestone
	Description
	Key deliverables
	Your target date

	Inception and Planning
	Finalize the research and development plan, confirm government stakeholder engagement, set up the project team, and submit a work plan.
	i) Approved work plan and budget
 (ii) Letter of endorsement for government engagement / national ID authority 
(iii) Assessment report
	

	Implementation
	Carry out the approved activities under all three mandatory components. Conduct capacity-building activities and community engagement. Submit progress reports.
	(i) Progress reports 
(ii) Capacity-building activities completed 
(iii) Community engagement completed
	

	Finalization and Dissemination
	Complete the research and development deliverables. Present findings to government stakeholders. Submit the final report and evidence. Participate in AIT knowledge-sharing activities.
	(i) Final project report
(ii) Research / development output delivered
(iii) Findings shared with government
iv) Participation in AIT events
	



The assessment report at the inception milestone should include a survey of local DPI adoption to identify current challenges, as well as adoption requirements gathered from government institutions, technology providers, and other relevant stakeholders.
Set out your activities in sequence, with the component each belongs to, the deliverable it produces and the person responsible. Add rows as needed.
	No.
	Activity
	Component
	Responsible
	Start
	End
	Deliverable

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Project Team
List everyone who will work on the project, including positions that have not yet been filled. Attach a CV of no more than three pages for the Principal Investigator, each Co-Principal Investigator and other key team members, combined into the single PDF required in the application package. Add rows as needed.
	Name
	Role on project
	Department / faculty
	% of time
	Key expertise

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Describe the institutional support behind the team — administrative readiness, in-kind resources and leadership buy-in — and how the work would be covered if a key person left.
	






[bookmark: _g1kjz791ekjn]Global  Access – Impact for Beneficiaries
To ensure a positive impact for intended beneficiaries, AIT requires all projects and outputs to be managed in accordance with Global Access principles. This grant is funded under AIT’s agreement with the Gates Foundation, and the applicable Global Access obligations extend to all partner universities. All outputs produced under this grant are subject to these obligations.
Global Access requires that:
(a) knowledge and information generated through the project be promptly and broadly disseminated; and
(b) Funded Developments be made available and accessible to people most in need in developing countries.
Knowledge Dissemination and Open Access
How will you disseminate the knowledge and information generated through the project? Methodologies and research findings must be made openly available, and eligible code and datasets must be released under the Apache 2.0 license with appropriate attribution.

	


“Background Technology” means all products, services, processes, technologies, materials, software, data, or other innovations and intellectual property created by you or a third party prior to or outside of the project and used as part of the project.
List any Background Technology that will be used in the project. Commonly available, off-the-shelf products, such as Microsoft Excel and Adobe products, do not need to be disclosed. Add rows as needed.
Please list any Background Technology that will be used in the project. Commonly available, off-the-shelf products (such as Microsoft Excel, Adobe, etc.) do not need to be disclosed.  Add more rows as needed. 
Note: Background Technology previously funded by AIT will be considered a Funded Development for purposes of Open Access and any license to AIT. 
	List each Background Technology to be used in the project  
	Is this Background Technology owned, controlled, or developed by you or sublicensable by you?  
	Do you need permission or a license from any third party to use this Background Technology to achieve Open Access?
	If any permission/license is needed, please detail below, and describe your plan and timeline to obtain such permission/license or submit a copy of the agreement. 
	If this Background Technology is subject to Intellectual Property rights, please identify and include any links to applications, filings, or registrations, as applicable. 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	



· How will you ensure affordable and meaningful access to the Funded Developments and Background Technology, if any?
	


· Do you foresee any obstacles to achieving Global Access (e.g., third-party rights, restrictions on Background Technology, time frame, affordability)?
· No     
· Yes (please explain and describe the specific steps that you will take to address the obstacles)
	


· For Global Access purposes, please confirm that you will make available the Funded Developments and any Background Technology that is (a) owned, controlled or developed by you, or in-licensed with the right to sublicense; and (b) either incorporated into a Funded Development or reasonably required to use the Funded Development.
· Confirmed     
· Not confirmed (please explain)
	


· Please confirm that your university accepts that the Global Access obligations in AIT's grant agreement flow down to this grant, that every output of the funded work is subject to them, and that your university will not enter into any agreement with a third party that conflicts with them.
· Confirmed     
· Not confirmed (please explain)
	


[bookmark: _sws9mxsav1uo]ROLES AND RESPONSIBILITIES
[bookmark: _2tjsjglojhbw]Conduct and Control 
In answering the questions in this section, please consider all project activities, such as those involving: confidential or protected information (including personally identifiable information or protected health information); the inclusion of children or vulnerable populations; research involving human subjects; clinical trials; post-approval studies; field trials; experimental medicine; provision of medical services (diagnostic, prophylactic or treatment); product development; use of genetically modified organisms, human tissue, animals, radioactive isotopes, pathogenic organisms, recombinant nucleic acids, select agents or toxins, dual-use technology, or any substance, organism, or material that is toxic or hazardous; use of aircraft, unmanned vehicle systems, drones or satellites; and the import, export, transfer, approvals, consents, records, data, specimens, images, and materials related to any of the foregoing.    
Please confirm that your organization:
· Will maintain the expertise necessary to conduct, control, manage, and monitor all aspects of the project in compliance with all applicable ethical, legal, regulatory, and safety requirements including applicable international, national, state, local, and institutional, school district or school network standards and policies and is responsible for determining and complying with these requirements and standards; 
· Will not disclose any confidential or protected information to AIT without obtaining prior written approval from AIT and all necessary consents to disclose such information;  
· Acknowledges that any activities by AIT in reviewing documents, providing input or funding does not modify your organization’s responsibility for determining and complying with all applicable ethical, legal, regulatory, and safety requirements for the project in all places; 
· Is a government agency, public institution or multilateral organization or will otherwise maintain insurance coverage sufficient to cover the activities, risks, and potential omissions of the project in accordance with generally-accepted standards and as required by law (for instance, general, professional, clinical trial, product liability, medical malpractice, workers' compensation, or otherwise); and
· Will not transfer any biological materials, chemicals, reagents, hazardous materials, or the like to AIT.  

·  Confirmed     
· Not confirmed (please explain)
	


· Does the project involve research with human participants -  interviews, surveys, focus groups, user testing, pilot deployments, or the collection of personal or biometric data? Approval from your Institutional Review Board or Research Ethics Committee is required before data collection begins.
· No     
· Yes (please explain)
If yes, please list all approvals and consents required for each site and describe the time frame in which your organization will acquire the necessary approvals and consents.
	


· If yes, please identify the name of the entity that will be the sponsor/responsible party of any clinical trials, studies involving human subjects, experimental medicine studies, post-approval studies, products, or regulatory filings contemplated by the project.  
Note: AIT will not serve as the sponsor/responsible party nor accept delegation of any of these responsibilities. If the project will not involve such activities, please indicate not applicable or N/A below.
	


Data Privacy, Ethics and Responsible AI
All activities under this program—including research, pilot deployments, interviews, capacity building, hackathons, and conferences—must comply with the requirements below. Confirm each requirement and provide the requested details.
· Informed Consent: Obtain and document informed consent before activities involving human participants. Participants must be informed of the purpose, data use, and their right to withdraw at any time.
· Biometric and Personal Data: Collect only necessary data, store it securely, restrict access to authorized personnel, and delete it when no longer needed. Use anonymized or synthetic datasets for hackathons and testing.
· Data Protection: Comply with all applicable national data protection laws in the country where activities take place.
· Ethics Approval: Obtain approval from the relevant Institutional Review Board (IRB) or Research Ethics Committee before beginning data collection for research activities.
· Responsible AI: Ensure AI systems are fair, transparent, and secure. Use representative training data, assess and mitigate bias, and ensure open-source outputs are licensed to prevent proprietary reconfiguration or vendor lock-in.
· Data Breach Reporting: Contain any data breach immediately, notify the relevant authorities within the legally required timeframe, inform affected participants, and notify AIT within 48 hours.
· Open Science: Release research methodologies and findings openly. Underlying data may be retained by the university.
· 

· Confirmed     
· Not confirmed (please explain)
	



Complete the table below for the country in which the work will take place.
	Applicable national data protection law
	Institutional ethics body
	Approval status
	Expected approval date

	
	
	
	

	
	
	
	



Describe how personal and biometric data will be collected, stored, protected, shared and destroyed, and how you will assess and mitigate bias in any AI system you develop.
	



Government Engagement 
· Will this project include engaging with governments, government staff and/or encouraging others such as the public or partners to do so?  
· No     
· Yes (If “yes” please provide responses to the below)
Engaging with governments, including providing technical assistance, may be considered lobbying under the U.S. federal tax laws as well as under other applicable registration/disclosure rules at a local, state, or national level. 
Explain how the proposed government engagement activities funded by AIT will comply with the lobbying rules and exceptions as summarized in AIT’s Advocacy Guidelines. 
Your response should demonstrate your understanding of the relevant restrictions and exceptions (e.g., administrative action that does not include legislative activity, non-partisan analysis) as well as how you will manage compliance (e.g., staff and sub-awardee training, legal counsel engagement, tracking staff time, etc.). Simply stating that you are not lobbying or that you are aware of the rules is not sufficient for our documentation. For example, clarify which activities will rely on a lobbying exception (detailed in the Advocacy Guidelines), or explain why a policy or other dissemination (e.g., social media, sign-on letters) is not direct or grassroots lobbying. In addition, staff whose job duties include directly influencing government policy decisions/actions or advising governments are not solely funded by AIT.
	



Government Engagement Obligations
Regardless of whether your university already has a government relationship, every funded university must meet the three obligations below. Confirm each and say how you will meet it.
	Obligation
	Confirmed
	How you will meet it

	Identify the relevant government institutions and stakeholders for the proposed work.
	· Yes  
· No
	

	Establish or strengthen appropriate engagement with those institutions during the grant period.
	· Yes  
· No
	

	Ensure that research outputs and practical deliverables are shared with and, where applicable, tested or used by the relevant government authority.
	· Yes  
· No
	



Name the government institutions you will work with and describe the relationship as it stands today. Attach the supporting evidence in the government engagement PDF of your application package. Add rows as needed.
	Government institution
	Counterpart name and position
	Relationship status
	Evidence attached

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _x3vtqike6ta8]BUDGET INFORMATION
The purpose of this section is to supplement the budget template by explaining how the proposed costs are necessary to implement the project activities and achieve the intended results. Submit the completed budget template with this proposal. Focus on key costs and risks and avoid repeating information already provided in the budget template.
Budget Summary
The grant ceiling is USD 100,000 for the full grant period. The maximum grant amount is not an expected or guaranteed amount. Request an amount you can realistically implement and justify; a proposal that commits to more than the team can deliver presents a delivery risk, which is taken into account during evaluation. The total requested here must match the total in your completed budget template.
Why is the requested amount appropriate for your team and your institution’s implementation capacity?
	


Eligible and Ineligible Costs
All proposed costs must:
· be necessary and directly attributable to the proposed activities and deliverables;
· be reasonable and consistent with prevailing local market rates;
· be incurred during the grant period and recorded in the university’s accounts;
· be supported by a budget justification specifying the unit cost, quantity, and duration; and
· demonstrate value for money.
	Component
	Eligible costs

	All components
	Personnel costs; miscellaneous consumables, such as office and computer supplies

	Component 1 - Research and Development
	Field surveys; consultant fees; subscription fees such as AI tools

	Component 2 - Capacity Building
	Training packages; travel and transportation; honoraria

	Component 3 - Community and Ecosystem Engagement
	Event organisation; travel and transportation; honoraria



The following conditions apply. Personnel and consultant fees must be consistent with local market rates and your university's established pay scales. Travel and transportation must be reasonable, justified by the proposed activities, and consistent with your university's travel policy. Training, workshop and event costs must be justified by the expected number of participants. Costs outside these categories require AIT's prior written approval.
Ineligible costs. Fixed assets — equipment, furniture, vehicles and similar — and indirect costs are not eligible under this grant.
Confirm that your budget contains no fixed assets and no indirect costs, and that every cost falls within the eligible categories above.
·         Confirmed     
·         Not confirmed ( explain)
	




Describe your institution's systems, policies and internal controls for managing, reporting and auditing grant funds, and your track record of managing externally funded grants, including prior grant history and audit results.
	






Detailed Budget Information
In this section, please complete the sub-sections that apply to your project and associated budget, and answer “N/A” for those that do not apply.
Personnel and Benefits
· Provide a description of budgeted personnel (including staff to-be-hired) and their responsibilities as they relate to the project. For to-be-hired individuals, please make sure your budgeting assumptions factor in realistic timing for recruiting.
	


Travel
· Describe the travel budget, including the assumptions used to estimate the number and cost of trips.
	


Consultants
· Describe the work to be performed by consultants and any reimbursable expenses that have been budgeted in addition to consulting fees.
	


Other Direct Costs
· Describe other items required for the project that fall under direct costs and are not part of any cost category above. For additional information on direct and indirect costs, please see AIT's Indirect Cost policy.
	


Currency Exchange
· What is the operating currency you will be using to manage project financials? If different from USD, please explain your organization’s foreign exchange policy, including how and when U.S. Dollars are converted to local currency. (If no formal policy exists, explain the approach you plan to follow on this project.)
	


· If the project is exposed to additional currencies, other than your operating currency and USD, please name these currencies and provide a rough estimate on how much will be spent in these currencies. 
	


· Are there any measures you plan to take for reducing currency risk?
	


Other Sources of Support 
· Beyond the requested funding from this grant, will the total cost of this project require contributions of funding from other sources (either from your organization or others)?
___No (skip questions below)   
___Yes (please explain)
	


· If any of the funding (other than this grant) is not yet secured, please describe what you will do if it does not become available.
	


Declaration and Reservation of Rights
By submitting a proposal, applicants acknowledge and accept the following conditions.
· AIT will not compensate applicants for the preparation of their response to this solicitation.
· Issuing this solicitation is not a guarantee that AIT will award a subcontract.
· AIT reserves the right to issue a subcontract based on the initial evaluation of offers without discussion.
· AIT may request from shortlisted applicants a second or third round of either oral presentation or written response to a more specific and detailed scope of work, based on the general scope of work in the original solicitation.
· AIT has the right to rescind a solicitation, or to rescind an award prior to the signing of a subcontract, due to any unforeseen change in the direction of AIT's client, whether funding or programmatic.
· Data produced under this solicitation belongs to AIT. Any distribution of data must first have written authorisation from AIT or its designated representative.

On behalf of the university named in Grant Details, I confirm that the information in this proposal is accurate and complete to the best of my knowledge; that the university meets every eligibility criterion and can provide the evidence referenced; that the university accepts the open access, data privacy, ethics and responsible AI requirements set out above; and that the university has the authority and administrative capacity to receive and account for the grant.
	
	Name and position
	Signature
	Date

	Authorised representative
	
	
	

	Principal Investigator
	
	
	


Partner University Confirmation
By submitting this report, I declare that I am authorized to certify, on behalf of the partner university identified under Section A – Grant Details, that I have examined the responses provided and related attachments, and that to the best of my knowledge, they are true, correct, and complete.
I also confirm that the partner university identified under Section A – Grant Details has complied with all of the terms and conditions of the grant agreement, including but not limited to the clauses regarding Use of Funds, Anti-Terrorism, Subgrants and Subcontracts, and Regulated Activities.
	Your Name
	Report Submitted Date

	
	



Annex — How Proposals Are Evaluated
AIT assesses proposals in five stages: an administrative check, an eligibility check, a technical evaluation and shortlisting by an AIT review committee, an interview with the Principal Investigator and key team members, and final selection based on evaluation scores and interview results. At any stage AIT may ask for clarifications or for changes to scope or budget.
Eligible proposals are scored against the five criteria below, which carry equal weight.
	Criterion
	What the committee is looking for

	Relevance and country need
	A clear, evidence-based problem statement grounded in the country’s DPI context and a solution-oriented response. Alignment with the national ID authority’s strategy or the country’s DPI and digital government priorities, the objectives of this Call, and the Advancing Open-Source Digital Public Infrastructure in Asia-Pacific project. Explicit attention to marginalized and underserved populations.

	Quality of approach and methodology
	A clear definition of the knowledge or implementation gap and the practical knowledge, tools, or evidence the project will generate. A robust research design appropriate to the selected track(s), with a coherent results chain linking activities across all three mandatory components to outputs and outcomes. High-quality deliverables.

	Expected outcomes, impact and KPIs
	A credible pathway from country need to impact, with clearly identified beneficiaries and how they will benefit. Potential for government and stakeholder uptake, replication, and sustained benefits beyond the grant period, including integration of DPI content into academic programs. Specific, measurable KPIs with baselines, realistic targets, and verification sources

	Feasibility, team and government support
	Government SupportA realistic work plan covering the 24-month grant period, with key risks and credible mitigation strategies. A qualified project team with relevant expertise, a strong track record, and sufficient time commitment, supported by the institution. An existing or developing relationship with the national ID authority or another relevant government institution, supported by evidence of engagement with relevant local stakeholders.

	Budget and financial management
	A realistic, well-justified budget reflecting local costs, directly linked to proposed activities and deliverables, and demonstrating value for money. Scope and staffing proportionate to the requested amount, without over-commitment. Adequate institutional systems, policies, and internal controls for managing, reporting, and auditing grant funds, supported by a track record of managing externally funded grants.




